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Our learning objectives:

We hope that you will be able to:

ARelate the basics of conflict behavior and
approaches to conflict resolution

AExpl ain and util iWprengt he out |
Together: Rol es & Responsibilit
discussion with the library administration, Board of
Trustees, and Friends



éand that youoll be

AFormulate a basic operating agreement  to manage
operations smoothly and guide the arrangements
for a constructive partnership

APrepare a standardized document to guide
financial contributions  from the Friends to the
library



Housekeeping and questions

Please put questions In
the chat.

We will be addressing
guestions at the end of
the presentation.




Friends are a valuable support system

AGoodwill
APublic awareness
AAdvocacy
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Words associated with conflict:

Afighting
Astruggle
Abattle
Aunpleasant
Anasty
Aaggression
Adefensive
Adefeat

Aconfrontational
Abullying
Ajudgmental
Aassertive
Aconciliatory
Aavoidance
Awithdraw
Aarguments



Conflict can lead to positive
outcomes:

Acreate an opportunity to get things
resolved

Alead to new ideas or lead to
something better

Abring people closer together
Apresent opportunities for  change



Thomas -Kilmann Conflict Mode Instrument

Approaches to Conflict

Competing Collaborating

. I.ern-f.urn orientation + Expand range of possible options
* Win/lose power struggle + Achieve winfwin outcomes

ASSERTIVENESS |

Focus on my needs,
desired outcomes

Compromising
+ Minimally acceptable to all
+ Relationships undamaged

and agenda
Avoiding Accommodating
+ Withdraw from the sttuation + Accede to the other party
+ Maintain neutrality + Maintain harmony
COOPERATIVENESS

Focus on others’ needs and mutual relationships



Concern for Self versus Others

ASSERTIVENESS z

Focus on my needs, m
desired outcomes

and agenda

You

COOPERATIVENESS

Focus on others’ needs and mutual relationships
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Friend + Enemy = Frienemy







Reasons Conflict Occurs

V misunderstandings

V lack of information

V poor communication

V looking for a scapegoat

Va person I s under pressu
situation

V complaining to others




Confl i1 ct | S a sl |

AResentment can build

A Passive -aggressive behavior
ALow morale

AWork stagnates
AdOTrickl e down
Alssues can escalate




Strategies to avoid conflicts

ACommunication
AClearly defined roles

AMemorandum of
Understanding

AGuidelines for
expenditures



