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A cautionary taleé



Our learning objectives:

We hope that you will be able to:

ÅRelate the basics of  conflict behavior and 
approaches to conflict resolution

ÅExplain and utilize the outline of òWorking 
Together : Roles & Responsibilities Guidelinesó for 
discussion with the library administration, Board of  
Trustees, and Friends



éand that youõll be able to:

ÅFormulate a basic operating agreement to manage 
operations smoothly and guide the arrangements 
for a constructive partnership

ÅPrepare a standardized document to guide 
financial contributions from the Friends to the 
library



Housekeeping and questions

Please put questions in 
the chat.

We will be addressing 
questions at the end of  
the presentation.



Friends are a valuable support system

ÅGoodwill

ÅPublic awareness

ÅAdvocacy



Hudson Valley Highsteppers

2019 -20 cohort of NYLAõs Developing Leaders Program

òConflict for the Conflict-Averseó developed by:

ÁMelissa Tacke, Castleton Public Library

ÁKathy Reilly, Beekman Library in Hopewell Junction

ÁKristy Lee, Sojourner Truth Library at SUNY New Paltz 



Words associated with conflict:

Åfighting

Åstruggle

Åbattle

Åunpleasant

Ånasty

Åaggression

Ådefensive

Ådefeat

Åconfrontational

Åbullying

Åjudgmental

Åassertive

Åconciliatory

Åavoidance

Åwithdraw

Åarguments



Conflict can lead to positive 
outcomes: 

Åcreate an opportunity to get things 
resolved

Ålead to new ideas or lead to 
something better

Åbring people closer together

Åpresent opportunities for change



Thomas -Kilmann Conflict Mode Instrument

Approaches to Conflict 



Concern for Self versus Others

M
e

You
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Itõs complicated!!



Reasons Conflict Occurs

Vmisunderstandings

Vlack of  information

Vpoor communication

Vlooking for a scapegoat

Va person is under pressure to òdeal withó a 
situation

Vcomplaining to others



Conflict is a slippery slopeé

ÅResentment can build

ÅPassive -aggressive behavior

ÅLow morale

ÅWork stagnates

ÅòTrickle down effectó begins 

ÅIssues can escalate



Strategies to avoid conflicts

ÅCommunication

ÅClearly defined roles

ÅMemorandum of    
Understanding

ÅGuidelines for 
expenditures


