
                                LAMS Board Meeting    

     Fri., January 10th, 2014 

     Mid-Hudson Library System, Poughkeepsie, NY 

 

Attendees:  Rebekkah-Smith Aldrich, Rob Carle,  Lauren Comito,, Claudia Depkin, Ed Falcone, Rebecca 

Lubin, Barbara Madonna, Richard Naylor, Mary Trev Thomas, Gillian Thorpe. 

Excused: Tim Burke, Pat Kaufman, Frank Rees. 

 

1. Meeting called to order:  10:50am.  

 

2. Approval of Minutes: Richard moved to accept the minutes from the November 26, 2013 meeting. 

Lauren seconded. Minutes approved. 

 

3. Treasurer’s Report (Mary Trev):  

The closing balance is $15,094.76.   

Rebekkah moved to approve the treasurer’s report, Ed seconded. Report approved. 

 

4. Confirmation of Electronic Votes 

There were no electronic votes. 

 

5. NYLA Liaison Reports 

 

NYLA Council (Gillian)  

Report attached. 

 

Legislative Committee (Rebekkah) 

 Rebekkah distributed handouts on the legislative agenda and a chart, “History of Library Aid”, 

which she then explained to the board. 

 Rebekkah announced Snapshot Day, 1/13/14, and said we all should help promote this event. 

 She mentioned Governor Cuomo’s State of the State speech, and discussion ensued on his 

reference to tax caps, and how libraries will be affected . Also discussed was the possible role for 

libraries in his proposal for a Citizen’s Responder Corps. 

 EBook legislation progress depends on the outcome of a study conducted by the State of 

Connecticut. 

 National Legislation Day will be held on May 5th and 6th in Washington, D.C. 

 

We formally introduced ourselves to Barbara Madonna, the new LAMS board member. 

 



Membership Committee (Rebecca) 

Rebecca missed a conference call meeting, but she reported: 

LAMS membership went down from 461 in October to 431 in November. It is very likely this is due to the 

proposed restructuring of the organizational membership dues. Discussion continued on how this might 

be impacting membership for all the NYLA sections. Rebecca said she would pursue this at the next 

committee meeting. 

Continuing Ed  

The board discussed Pat’s vacancy and questions rose over the nature of the committee and all that is 

involved for its members. Gillian said she will look into the details and will report her findings. 

JLAMS (Richard) 

There are five articles in the works, and things are shaping up to be much better than at the last LAMS 

board meeting. 

Web Report (Gillian) 

Gillian made changes to the LAMS section of the NYLA website.  

Bylaws Committee (Ed) 

(Email correspondence) Ed sent the LAMS Board an email where he compared board membership 

rotation with what was written in the PLS bylaws. Tim (absent from the meeting), also sent an email 

explaining his view on how we should approach membership rotation, and agreed with Ed on expanding 

the number of members-at-large on the board. 

6. Old Business  

2014 NYLA Conference (Lauren) 

We continued to develop many of the programming ideas discussed at the last meeting (See Nov. 26, 

2013 LAMS minutes) by completing an outline devised by Lauren (attached). There was much discussion 

and further brainstorming.  

Booth (Gillian) 

Gillian noted that we should ask ourselves the questions; “Who are we? Why we are important?” and 

our conference booth should answer these questions.  She suggested that we should contact our 

members to let them know they are members. These comments were followed by discussion on how to 

improve communication with our membership. 

 

 



 

EBook initiative ( Richard) 

Richard led a discussion on new developments with OverDrive and our eBook review project.  A new 

label, “Best of the Small Presses” will be associated with the appropriate titles at the OverDrive website. 

Pat Kaufman’s resignation 

The conversation turned to Pat Kaufman and her decision to leave the LAMS Board (Pat was absent from 

the meeting). Board members took turns going over all of the many contributions Pat made to LAMS 

over the years and how she helped shape LAMS into the successful section it is today. Everyone agreed 

that she would be sorely missed.  

Motion: Gillian moved to accept Pat Kaufman’s resignation, Mary Trev seconded, and the Board 

regretfully approved. 

Motion: Rebekkah moved to have Julie Dempsey fill Pat Kaufman’s vacancy on the LAMS Board.  Gillian 

seconded. The Board unanimously approved.  

Julie Dempsey is the Library Director from Highland Public Library, and she was one of the people who 

contacted LAMS with a written expression of interest in joining the board. 

Richard moved to adjourn the meeting, Claudia seconded. 

 

Meeting adjourned 1:20pm 

Next meeting: TBA 

 

Minutes respectfully submitted by, 

Robert Carle, 

LAMS Secretary 

 

 

 

 

 

 

 

 


