
 

 

LAMS Board Meeting 

Wednesday, March 14, 2018 @ 11:00 am 

NYLA Headquarters, 6021 State Farm Road, Guilderland, NY 

MINUTES 

  

Meeting called to order at 11:02 am. 

 

Present: Jen Cannell, Anne de la Chapelle (virtual), Julie Dempsey, Tim Furgal, AnnaLee Giraldo, 

Ron Kirsop (virtual), Barb Madonna, Amanda Perrine, Frank Rees 

Absent: Lauren Comito, Edwin Maxwell, Amy Peker 

Guest: Jeremy Johannesen 

 

I. A motion to approve the minutes from the December 11, 2017 meeting was made by 

Tim Furgal and seconded by Frank Rees.  The motion passed. 

 

II. Confirmation of electronic votes: 

a. Affirmed contribution to ULU Conference. 

b. Affirmed $2500 for lunch presenter at NYLA’s Annual Conference. 

 

III. Treasurer’s report distributed. 

 

IV. Micro-Credentialing Update/Discussion 

a. Jen and Amanda shared that the subcommittee has met several times to discuss 

creating a micro-credential course on leadership.  The committee has discussed the 

need for high quality, job-embedded learning that allows participants to gain new 

skills and use them in authentic settings.  The committee is gathering information 

from existing programs and has reached out to Rebekkah Smith Aldrich to create a 

pilot micro-credentialing course on change management. 

b. Jeremy joined the meeting to discuss LAMA, PLS, and YSS initiatives.  LAMA is a 2 

year program, PLS is developing 12 minute “briefinars”, YSS is creating a 6 month 

leadership cohort, ASLS also wants to develop a program. 

c. AnnaLee and Jeremy will work together to convene a group of interested 

stakeholders to meet in July to develop a plan for leadership training that would 

include some overarching concepts for all with tracks for specific types of librarians. 

d. AnnaLee, Amanda, Amy, Jen, Julie, and Tim are all interested in participating as 

LAMS representatives. 

 

V. NYLA Liaison Reports 



 

 

 

a. NYLA Council (AnnaLee) 

i. Council last met on February 1st.  Cassie Guthrie reported on the findings of 

an independent financial advisor who has found that NYLA’s investments are 

sound. 

ii. The new Intellectual Freedom committee has established leadership.  Sara 

Dallas will chair through November 1, 2018 and Jen Bollerman and James 

Vorback will serve as at-large members.  

iii. The NY Black Librarians Caucus has formed a roundtable. 

iv. Jeremy requested permission to create a business model for a sustainable 

libraries program.  The Council has approved the time and money needed for 

Jeremy to create and present the draft business model at the May Council 

meeting. 

v. Some discussion about prison library materials.  The Governor has rescinded 

his order and all prisoners will continue to have access to print materials. 

vi. The May Council meeting will take place in Long Island to coincide with 

several library conferences taking place. 

b. Legislative Committee (Lauren/AnnaLee) 

i. Jeremy and Mike provided an update on the budget process and NYLA’s 

budgetary and legislative priorities at the last meeting. 

ii. Since our LAMS meeting was at NYLA, Jeremy did share news about the one-

house budget bills which have been released.  The Assembly has included an 

additional $4M for Library Aid and $50M for Constructional Aid.  The Senate 

has included an additional $6M for Library Aid and $50M for Construction 

Aid.  Everyone is encouraged to Take Action when NYLA sends out new 

letters. 

c. Membership Committee (Julie) 

i. Julie reported that LAMS had 505 members at the end of February. 

ii. Geoff Kirkpatrick had requested questions to be used in a member survey. 

d. Continuing Education (Amanda) 

i. Amanda reported on sessions that will be taking place at NYLA’s Annual 

Conference.  Preconference sessions include: intellectual property, poverty 

simulation, marketing your library, and leadership training.  Additional 

information about sessions we are sponsoring and co-sponsoring is below 

under new business.  

e. Communications Committee (Jen) 

i. The committee met on pre-advocacy day at the Albany Hilton to discuss 

communication to and trainings for units about NYLA’s Social Media Policy.  

The committee is planning to visit all units at NYLA’s annual conference to 

inform them of the policy and resources available to help all units remain in 



 

 

compliance with the policy.  In addition, a short series of videos will be 

created for members.  

 

VI. Committee Reports 

a. JLAMS (Carol Anne via Barb) 

i. No report from Carol Anne.  We will discuss next steps for JLAMS at our next 

meeting.  Frank will take the lead on developing ideas. 

b. Web & Social Media (Amy/AnnaLee) 

i. Amy was commended for strengthening our social media presence. 

ii. AnnaLee has updated the LAMS website.  Any changes in employment or 

contact information should be directed to AnnaLee. 

c. Scholarship (Julie) 

i. The subcommittee will meet to finalize the applications to prepare for 

distribution.  LAMS will be offering one scholarship for a paraprofessional to 

attend conference, one scholarship for a librarian to participate in LAMA, and 

one Dewey scholarship for conference. 

ii. Anne and Tim would both like to join the subcommittee. 

 

VII. Old Business 

a. By-laws update (Ron/Amy/Barb/Jen) 

i. By-laws have been shared in a google doc.  Committee members have all be 

asked to add comments and suggestions. 

ii. The process for approval of new by-laws was discussed.  Once the LAMS 

Board approves changes, the entire LAMS membership will be asked to 

approve the updated by-laws.  We will not be prepared to have the updated 

by-laws to NYLA by May 15th to have added on the June 15th ballot.  NYLA will 

allow a separate vote at another time for the by-laws. 

b. Gifts for retiring Board members (AnnaLee) 

i. AnnaLee sent gifts to our outgoing Board members.  Jillian received a Zappos 

gift card and Rob received an Amazon e-gift card. 

 

VIII. New Business 

a. 2018 Conference Update (Amanda) 

i. Amanda shared that there were changes to the format for selecting sessions. 

ii. LAMS is sponsoring 6 sessions: 

1. *Possible CE: Budgeting skills for public library managers – Chris 

Finger 

2. Getting up to speed in the lead – Jessica Olin, Robert Conrad 

3. Freedom of information and open meetings law – Robert Freeman 

4. Sick of it! Workplace culture problems and proven solutions -  Debra 

Engelhardt 



 

 

5. I still don’t want to talk about it – Nick Buron and panel members 

6. Tactical skills for library leaders in political environments – Cassie 

Guthrie 

iii. LAMS is also co-sponsoring many sessions as well. 

iv. AnnaLee made a motion to pay for the conference programmer’s hotel at 

conference and Julie seconded.  The motion passed with one abstention 

from Amanda. 

v. Amanda noted that Kimberly Keeton will be our lunch speaker and she has 

requested hotel, travel, and a speaker fee.  Other sections do seek 

sponsorship to assist with expenses and Amanda indicated that Saint John 

Fisher’s Education Leadership program may be a good fit. 

vi. LAMS will be sponsoring a full-day CE session on “Data Driven Libraries”.  The 

morning will include a panel representing academic libraries (Rachel Fox von 

Swearingen), public libraries (Brian Hasbrook), and school libraries (Jen 

Cannell).  The afternoon will be a presentation by Diana Plunckett from 

Brooklyn Public Library who will show the data dashboard and how a culture 

of using data was created. 

vii. AnnaLee and Ron will arrange the Board dinner taking place at conference. 

viii. LAMS Board members will attend the new members meeting at conference. 

ix. A lead is needed to arrange the booth set-up since Jillian is no longer on the 

Board. 

x. Barb will likely not be at conference.  Her library project will be completed 

and this will be a time of transition to her newly renovated building. 

 

IX. Board Positions (AnnaLee) 

a. A slate of officers must be provided to Jeremy by May 15th in order to be on the June 

15th ballot.  AnnaLee will reach out to the LAMS Board to determine who will be our 

next conference programmer. 

 

X. The meeting adjourned at 1:20 pm.  Board members remained at NYLA until 3:30 pm to 

engage in conversation about professional needs.  

 

XI. Next meeting: July 2018 at NYLA Offices. 

 

Action Items: 

1. AnnaLee – Coordinate with Jeremy to invite other sections to join us for our July 

meeting to discuss leadership trainings. 

2. Frank – Develop ideas for JLAMS’ future. 

3. All – Confirm that contact information on LAMS website is accurate. 

4. Julie – Convene scholarship subcommittee including two new members, Anne and Tim. 

5. Ron – Convene by-laws committee before July meeting. 

https://www.nyla.org/max/4DCGI/cms/review.html?Action=CMS_Document&DocID=122&MenuKey=lams_resources


 

 

6. Ron/Amy/Barb/Jen – Comment and offer suggestions on by-laws google doc. 

7. Amanda – Email all conference presenters that their programs were selected. 

8. AnnaLee and Ron – Arrange Board dinner at conference. 

9. AnnaLee – Slate of officers for 2018-2019 completed by end of April. 

 

Submitted by Jen Cannell, Ed.D., LAMS Secretary 


