
Strategic Planning
Wednesday, October 14  8:30 AM - 12:30 PM

This course will introduce librarians to the Public Library Association’s planning process called “The New Planning for Results”
and familiarize them with planning concepts such as community vision statements, library service responses, resource

allocation formulas and evaluation strategies.

Instructor: Wayne W. Piper, Library Consultant

Wednesday, October 14, 2009
The Conference Center Niagara Falls
Niagara Falls, NY

NYLA’s Leadership & Management Academy

Who should attend?
The Academy is designed for mid-career library professionals interested in obtaining the practical
knowledge and basic skills critical to becoming a library leader or manager. Applicants must either
have five years of library experience and a Bachelors Degree or two years of library experience and
an MLS.  NYLA membership is a requirement of enrollment.

New York Library Association
6021 State Farm Rd.,

Guilderland, NY 12084

800-252-6952  / 518-432-6952

events@nyla.org  /  www.nyla.org

Fall Academy 2009

The New York Library Association’s Leadership and Management Academy is an educational

program for emerging leaders in the library profession. Participants will gain the skills and knowledge

needed to advance up the career ladder in library management.  Enrollment in the Leadership and

Management  Academy is limited initially to 40 students each year.  Enrollees are required to complete

ten courses over a three-year period to receive a Leadership and Management Academy Certificate.

Qualifying courses will be held at the NYLA  Annual Conference in the fall, and in June.  This set

of offerings covers two of the ten courses required for completion of the Certificate.

Sessions:

Niagara Falls:
A Great American Getaway

From the breathtaking sights and sounds of majestic

Niagara Falls, to world-class casino gambling and dining,

to intriguing museum collections and fantastic outlet

shopping, Niagara Falls is a Great American Getaway.

Please visit http://www.niagara-usa.com/

Leadership & Management Practices
Wednesday, October 14   1:30 PM - 5:30 PM

This course will compare and contrast activities, skills and behaviors of good librarians with good managers. It will also provide
librarians with the tools they need to identify their managerial styles and to learn to maximize the strengths of their styles and

minimize their weaknesses.

Instructor: Wayne W. Piper, Library Consultant



Registration:
Preregistration is required.  Space is limited.  To
register, return the attached form by mail, fax or
e-mail.  Registration is completed when your
payment arrives at NYLA.  You will be contacted
by NYLA only if the workshop is filled.  Registration
deadline: 14 days before date of Institute.  If you
wish to enroll in the complete Academy Program,
you must submit the Application Form, found on-
line at: www.NYLA.org

Return form with payment to: New York Library Association, 6021 State Farm Rd., Guilderland, NY 12084
Fax: 518-427-1697    Questions?  Call  800-252-6952 or e-mail events@nyla.org

Accommodation & Travel Information:
Please use the Conference Lodging Request
Form located on the web at www.nyla.org.

NYLA is holding space at the following properties:

Crowne Plaza - Niagara Falls, NY
$159 Single/Double

Comfort Inn “The Pointe”
$89 Single / $99 Double

Holiday Inn Niagara Falls
$115 Single/Double

Travel information can be found in the Conference
Area of the NYLA website

Rates & Payment

 q Check (Payable to NYLA)

 q Purchase Order

 q Visa   q Mastercard   q Discover

Card #:

Expiration Date:            /

Signature:

q Strategic Planning $125.00

q Leadership/Mgmt Prac $125.00

Total Due:

q Complete Academy Enrollment   $750.00
(Application Form must be submitted.)

Name:

Organization:

 Address:

 City: State: Zipcode:

 Daytime Phone:(          ) Fax: (          )

 E-mail:

NYLA’s Leadership & Management Academy ~ October 14, 2009

Title:

q Both programs $250.00

q Box Lunch $18.00


